To: Department of Recreation & Sports
(DRD)
National Parks & Hospitality
Management Proposal

PROPOSAL
1. Manage and maintain the “Las Cavernas de Camuy” park and make it a self-governing
organization with the incoming cash flow from Stage I. We propose to increase the ticket price
to $26.00. Ticket sales will increase by 400% with an advertising campaign.
Average Ticket Sales Today: 92,500
Expected Ticket Sales: 370,000

Increase of tickets revenue
Expected Revenue: $6,734,000

Increase of Revenue: $4,976,500

2. We propose to acquire a government agreement with the Department of Recreation and
Sports (DRD) to manage all National Parks and the Hospitality venues for life to ensure the
progress and productivity of the parks.
Stage I: Colón Holdings Management & Revenue
• Colón Holdings will manage all departments of the National Parks.
1. Colón Holdings will charge a 30% fee per ticket sold at Las Cavernas del Rio Camuy.
Colón Holdings will charge a 30% fee from ticket sales of consequent events of all
parks and hotels. Said fee will be set apart from DRD’s revenue.
2. Colón Holdings will retain all income from the national parks and hotels. Colón
Holdings will hold 60% percent of DRD’s revenue for management and upkeep
purposes. The company will deposit the remaining 40% to a DRD bank account or as
indicated by the government. Colón Holdings will charge an additional 5%
management fee from all revenue acquired from all parks, hotels and events at the
end of the year. (Since the parks revenue will increase the retention and fee will not
affect the amounts of monies in a negative way. DRD will receive more money every year
with the parks progression and the revenue increase.) * See Distribution of monies
3. Colón Holdings will have the legal power to hire and fire all individuals in parks and
hotels upon the quality their work performance. Colón Holdings will charge an
hourly rate to DRD per hired personnel. Such fee may vary consequential to the
position of the hired employee.
4. Colón Holdings will have the legal power to contract companies to work specific
projects and services to accomplish DRD’s goals.
Stage II: Las Cavernas de Camuy Amusement Park & Resort Development
(Ticket price may increase at this stage)
• Hotel Lodge with indoor Water Park
• Rollercoaster Build
• Performing Center
• 2 Main Restaurants
• Park Restoration
Stage III:
• A Tropical Animal Safari at Las Cavernas de Camuy
(A safari is imminent for a park like this. It will bring returned customers and the ticket
price may increase at this stage once again)
3. The Colón Holdings input on advertising.
a.) TV Production (Commercials), shot on the premises.
b.) Printing Material Ads.
c.) We will also engage the local Radio Community. Spots must be run successively.

TICKETS REVENUE
The Average Ticket Sales Today is 92,500.

The Tickets Price Today is $19.00

92,500 x $19.00 = $1,757,500 tickets annual revenue today
The Expected Tickets Sale is 370,000.

The Expected Tickets Price is $26.00

370,000 x $26.00 = $9,620,000 expected tickets annual revenue
The Colón Holdings Tickets Fee is 30%

$9,620,000 x 0.30 = $2,886,000 Colón Holdings Fee
EXPECTED PARK ANNUAL REVENUE AFTER ADVERTISING
(Tickets, Dessert & water)
DRD’s Tickets Revenue

$9,620,000 - $2,886,000 = $6,734,000
DRD’s Dessert Revenue

DRD’s Water Revenue

$146,000 +

$91,250+

$6,734,000 + $146,000 + $91,250 = $6,971,250
The Colón Holdings Annual Management fee is 5%

$6,971,250 x 0.05 = 348,562.50
Total Revenue: $6,971,250 - $348,562.50 = $6,622,687.50
*Distribution of Monies:

Colón Holdings will hold 60% of DRD’s revenue.
$6,622,687.50 x 0.60 = $3,973,612.50
Colón Holdings will deposit 40% of DRD’s revenue.
$6,622,687.50 x 0.40 = $2,649,075
Note:
There will also be an increase of revenue from space rent,
food sales, souvenirs and other sources of income. We expect
to deposit a greater amount than $1,757,500 to Hacienda
annually from Las Cavernas de Camuy alone.

How can Colón Holdings do this?
Increasing Sales
Companies use advertising to increase sales. Most business owners and corporations expect a certain return
on investment from their advertising. A company that spends $300 per month on a "Yellow Pages" ad, for
example, may expect to earn $1,200 per month from customers who see those ads. Hence, the company's
return on investment is 400 percent. Companies that do not have sales departments might depend on
advertising for 100 percent of their business. Internet and mail order companies are two types of businesses
that rely almost exclusively on advertising for generating sales.

From what is DRD increasing their income besides ticket sales?
•
•
•
•
•

Colón Holdings will generate income from dessert sales.
Colón Holdings will generate income from water sales.
Colón Holdings will generate income from the World Domino Golden Cup Tour
(WDGCT). Domino cultural and sport events.
Colón Holdings will generate income from concerts.
Colón Holdings will generate income from holiday activities.

Who is Colón Holdings?
Colón Holdings, llc is a leading middle market corporate finance and advisory firm headquartered
in Miami, Florida specializing in providing financial and capital solutions for companies with
revenues between $10 and $250 million. Due to their size, firms in this middle market tier tend to
be overlooked by Wall Street or similar capital investment houses, but we believe these
companies deserve professional representation.
Our level of expertise and knowledge of the complex corporate financial marketplace is typically
beyond the capabilities or service offerings of traditional business brokers, and public accounting
and consulting firms.

We provide financial solutions for corporate and commercial real estate
financing projects:
•

Financing services

•
•

M&A advisory services
Debt restructuring and
insolvency
Senior management
consulting services

•

Licensed Financial
Advisors
As a client of Colón Holdings, you will have
access to reputable and licensed financial
management services.

In all our client engagements, we emphasize our extensive operational management and
transactional experience as well as our broad financing and capital market relationships, creating
a valuable point of difference for our clients. We are a global alternative asset manager and
provider of financial advisory services. Our specialty is in arranging mezzanine debt and equity
financings for high end real estate development companies.

What is a Holding Company?
A holding company is a company that owns other companies' outstanding stock. The term usually
refers to a company that does not produce goods or services itself; rather, its purpose is to own shares
of other companies to form a corporate group. Holding companies allow the reduction of risk for the
owners and can allow the ownership and control of a number of different companies.

Does Colón Holdings own several companies?
Yes. See our portfolio. You can go to www.colonholdings.biz to see more.

Which is the Colón Holdings Rule?
“We do not reinvent the wheel. We make the wheel run.”
Who is behind Colón Holdings?
Yónatan Colón is a multi-task entrepreneur with
an extent experience in business, entertainment,
media, hospitality and finance. He is the founder
of Colón Holdings, LLC and the creator of the
biggest domino festival in the world, “Festival de
Domino”. Mr. Colón has worked on commercial
real estate, has brokered funding for billion dollar
developments and has written various projects,
creating businesses like Theiam Media and
Travelers Concierge that form part of his Colón
Holdings portfolio.

Mr. Colón strives on business success…

What will Colón Holdings do for our parks and hotels?
1. Service
With our expertise and award winning companies we assure great service for our park and
hotels. We will train all parks and hotel employees a unique service protocol to make our
guests want to come back and stay with us again. We will teach how powerful service is. That
good service is the most important tool for a country’s solid economy. With Travelers
Concierge, our daughter company, our parks and hotels will count with a five-star service that
provides accommodations, vacation planning and tours not only around the Island but to visit
all our national parks. (We will arrange from a flight, to a car rental, to a hotel stay, a tour,
you name it…)

2. Create Sources of Income
All our parks and hotels must become self-governing. The only way any organization survives
is with sources of income. We will sale water, desserts, food, create events, at all parks and
hotels.

3. Restoration to increase rates
We at Colón Holdings are non-believers of uncomfortable situations. A vacationer invests its
money for the mere thought of having a good experience. That said, they already come with a
budget to spend. But no one wants to over pay for anything. By restoring our premises,
specially our hotels, we will be able to raise our hotel rates and make our guest have a pleasant
stay creating more revenue by retaining their budget and not letting them go to the
competition to spend their monies.

4. Re-Develop
Puerto Rico cannot stop developing itself. We will create the scenario for many different types
of peoples’ interest. We will develop park themed areas that fit many different cultures. This
will bring visitors from all parts of the world.

5. Recurrent Atmosphere
All our hotels and parks need an incentive to bring people back. Our hotels must have new,
better, updated features and amenities to create a reoccurrence reaction. We want the people
to share their experience with their siblings and come back with them. And then their children
come visit with their own families over and over.

6. Security
Security is a necessary evil. We need security in our parks. We will hire an outstanding security
company with military training for the safety of our people and tourists.

7. Advertise, Advertise, Advertise
In the moment of crisis that’s when you ADVERTISE! We need to be known. We need to let the
world that we exist. We will study the markets and advertise within the different cultures. We
will capture which are their interests. We will study which countries travel the most and
advertise in their countries the most.

8. Sale, Sale, Sale and Sale our Good Image
DRD cannot become a powerful entity without sales. No company can survive without sales.
We will sale a variety of souvenirs at all parks and hotels. Now, we will “sale” our GREAT
IMAGE. We will sell our hotels and parks like they are a necessity to have an amazing life
experience. Puerto Rico needs to sale it’s heart out. We will sale ourselves as great. Change
the worlds mind that we are in crisis. AND THAT PUERTO RICO IS A SAFE PLACE.

How is Colón Holdings going to run the parks system?
Leave it to the experts. We have an outstanding fully integrated admissions and ticketing system
built with the latest technology and security.

Smart Admissions &
Ticketing Solutions
Cloud-based ticketing software designed
specifically for attractions and
amusement parks.
•

Mobile Sales
A system that puts the power of the
internet behind your sales and marketing
anytime, anywhere.

•

Simple & Easy to
Use
The software is so easy to use; you can
train new seasonal staff in minutes.

Online Ticketing

Point of Sale

Consignment

Season Pass

Reporting

Group Sales

Access Control

Project intake: Stage I
Specialty Dessert
Our Unique recipe
(from our sister company) Colón Foods

Pie Flavors
• Fruit Cocktail
• Pineapple
• Tangerine
• Peach

Display:

ANNUAL INCOME FROM DESSERT SALES
*Colón Holdings will collect $0.50 per tart sale for park revenue.

3.5-inch 4oz Mini Tart Dessert Income capacity
Dessert Sale Value
Gross Revenue

$2.50
$.50

Year 1 Gross Sales Table: (100 units sold per day rate average)
June
July
August
September
2016
2016
2016
2017
Units Sold
3,000
6,100
9,200
12,200
Gross Sales
$1,500
$3,050
$4,600
$6,100

Units Sold
Gross Sales

December
2017
21,400
$10,700

January
2017
24,500
$12,250

February
2017
27,300
$13,650

March
2017
30,400
$15,200

October
2017
15,300
$7,650
April
2017
33,400
$16,700

November
2017
18,300
$9,150
May
2017
36,500
$18,250

Total annual income at 100 units sold per day: $18,250
Total annual income at 200 units sold per day: $36,500
Total annual income at 300 units sold per day: $54,750
Total annual income at 400 units sold per day: $73,000
Total annual income at 500 units sold per day: $91,250
Total annual income at 600 units sold per day: $109,500
Total annual income at 700 units sold per day: $127,750
Total annual income at 800 units sold per day: $146,000

ANNUAL INCOME FROM WATER SALES

Water revenue is upon purchase orders. The water price will vary per quantity bought.

Spring Water
Spring Water Case of 24 bottles price: $7.00
Cost per bottle: $0.29

Revenue 16.9oz spring water/bottle
Water Sale Value
Gross Revenue

$2.00
$1.71

Year 1 Gross Sales: (100 units sold per day rate average)
$1.71 x 100 x 365:

$62,415

Alkaline Water
Alkaline Water Case of 24 bottles price: $12.00
Cost per Bottle: $0.50

Revenue 16.9oz alkaline water/bottle
Water Sale Value
Gross Revenue

Year 1 Gross Sales: (100 units sold per day rate average)
$2.50 x 100 x 365:

$91,250

$3.00
$2.50

INCOME FROM WDGCT EVENTS

Revenue from Event Sales and Booth space rent
Advertising Sales
Dessert Revenue per sale
Water Revenue per sale
Booth Rent

15%
$0.50
$1.71 - $2.50
$500 - $1,000

Music & Entertainment

Cultural Acts

Kids Playground

Vending Booths and Tents

Food Sales

Project intake: Stage II

Cavernas de Camuy
Management & Amusement park

A COLÓN HOLDINGS COMPANY DEVELOPMENT

The “Cavernas de Camuy” Amusement Park “Project” is a Management and Featured investment to gain with
tourism and amuse our guests.

The Cavernas de Camuy Project will appeal to international Animation fans and those residing in the targeted
intown neighborhoods, the many worldwide hotel visitors, and amusement parks enthusiast who desire a fun and
adrenaline atmosphere. At the same time a sophisticated yet casual eating, coffeehouse entertainment experience
and gambling. The business will also meet an underserved need for a friendly lodging and gambling
establishment for the numerous residents in the area.
Cavernas de Camuy will be a theme park with an established Hotel in Camuy, Puerto Rico. This establishment
will strive to pamper its guests, with little extras such as chocolates and mints on the pillows, personal CD players
in each room, and wine and cheese for late-night snacking. Along with entertainment, the Cavernas de Camuy
will offer a full-range of services, such as catering for office parties, weddings, conventions and holiday parties.
There will also be high-end boutiques and shops.

This extreme amusement park, with a Nature theme will have rides that represent a wild adventure. Imagine a
Cavern Themed rollercoaster where you can experience the excitement of the ride while hearing Puerto Rican
animal sounds and music.
As well, while you are walking you’ll see an Animation Character impersonator that you can take a picture
with. There will be Live Music in side stages where you pass by and areas for every type of music while you
can sit and enjoy. This is not only for the speed and fast adventurers. A high-class shopping area will be
designed and built on the hotel premises.
Excerpt from Amusement Parks & Arcades Industry Profile
*The US amusement parks and arcades industry includes about 3,000 establishments (single-location
companies and units of multi-location companies) with combined annual revenue of about $13 billion. Major
theme park companies include Walt Disney, Six Flags, Cedar Fair, SeaWorld, and Universal Parks & Resorts;
major arcade operators include Namco Cybertainment, Dave & Buster's, and CEC Entertainment (Chuck E
Cheese's). The industry is highly concentrated: the 50 largest companies generate about 85 percent of revenue.

COMPETITIVE LANDSCAPE
Demand is closely linked to the health of the economy, especially consumer income. The profitability of
individual companies depends on good marketing. Large companies can build expensive rides and have
economies of scale in operations and advertising. Smaller companies can compete by serving smaller markets or
offering special rides. The industry is labor-intensive: average annual revenue per employee is about $100,000
for large parks, $50,000 for arcades.
PRODUCTS, OPERATIONS & TECHNOLOGY
Amusement parks get about 55 percent of their revenue from admissions and about 30 percent from food and
merchandise sales. The remainder is made from a mix of parking fees, commission income from third-party
exhibitors, advertising, and fees for hosting parties and other events. Many parks operate only for a portion of
the year because of weather. Half of amusement parks, including 70 percent of water parks, are closed during the
cold months. Parks open year-round may also operate hotels, stores, condos, golf courses, or other facilities in
the vicinity.
The Cavernas de Camuy Amusement Park in Camuy, Puerto Rico will be the perfect scenario for
entertainment. This multi-million-dollar complex will be the center of attraction and playground of the wealthy,
the middle class and moreover to the Nature Science fans community.
The hopes are of bringing restaurants, hotels, a sports complex, television studios, to the area. When fully
developed, the project would create 5,000 jobs in the area, based on similar projects.
Among the specifics
•2 restaurants
•A renovated 3D Theater with Surround Sound system.
•A large hotel lodge with 200+ rooms
•A Animal & Entertainment Arena
•A Performing Center.
•Cave Monster Rollercoaster
•Water Park

Preliminary Budget
Performing Center
Rollercoaster Construction
Hotel Construction
Park Restoration

$20,000,000.00
$40,000,000.00
$60,000,000.00
$25,000,000.00
Total: $145,000,000.00

The Florida-based company we will hire to design the theme park, I-Tech Services, also worked on Disney
World, Universal Studios, Hard Rock Cafe and the House of Blues.

The Hotel

The Cavernas de Camuy Lodge is an outstanding hotel with a 300-room hotel that resembles an “African” native
architecture. As you enter the hotel premises, being astonished when you see an atmosphere of elegance from a
wooden marvel in front of your eyes.
The interaction of a 100% smart building will make you breathless. Enter to your room and accommodate
yourself with style and comfort just by talking to your room! What about asking for your favorite music and it
starts playing without pushing a button or installing an iPod? That is not all. There is an indoor water park at the
Lodge.

The Water Park

Architecture
The Project recommends that the present state and aims of architecture be redefined to fit the evolving needs of
individuals in this new, emergent culture.

Technology
Omega Communications; Global Integrated Media Group
This corporation is responsible to provide the latest and most efficient technology there is on the planet for the
attraction of this development. Imagine yourself in the middle of a city walking through an entertainment park,
full of images, which interacts with you, with entertainers that talk to you and give you a good show.

Ecology
The Ecology is fundamental to develop this project. This recreational park development is after a cleaner
atmosphere and a green Camuy, Puerto Rico. We aim to be the main project to develop the parks of Puerto Rico
and it to be the sample to continue developing the country and make Puerto Rico known in major cities around
the world. We will supply our own electricity by developing our own Eco-Tech system. These buildings will
absorb energy from the sun and wind. Other sources of ecological energy are being studied for this development.

Location
The Site is strategically located between Lares and Arecibo on PR129 Exits from the PR22 highway direct you
to the Cavernas de Camuy, located in 3 cities covering 268 acres of land.

IDEAL LOCATION, PERFECT TIMING
Located in the Thriving Cavern City of Camuy, Puerto Rico, on the mid-north end of the Island, Cavernas de
Camuy is in the EDGE of the MOUNTAINS CORRIDOR. It is anchored between the fast-growing cities of
ARECIBO & HATILLO. The Plaza del Norte Mall, Wal-Mart, Sam’s, Home Depot are only a few of the
convenient shopping areas that surround our development site.

The Walmart Performing Center

The Walmart Performing Center will be about 40,000 square feet with a
main stage seating 450 to 600. It would also have an additional 150
seating theater room* and a grocery store -- a lobby, an area for receptions
and celebrations, a kitchen for catering, a cafe, a box office, meeting room
and a conference room.
*The 150-seating theater room is intended for a Walmart history attraction.
A movie and promotional viewing of Walmart.

Project intake: Stage III

Tropical Animals Safari

Some proposed animals intended for the safari:

Zebra Donkeys

Red Pheasants

Golden Pheasants

Tropical Pheasants

Red Pandas

Mona Iguanas

Koalas

Contact Information

Yónatan Colón – Principal
Phone: 305-898-3507
y.colon@colonholdings.biz

